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to his qualifications, he had more than a decade of business
experience. Inspite of it, the firm was identified as sick. His
efforts to improve his performance resulted in reducing his
expenses inspite cf problems related to infrastructure, raw-
materials, fuel and marketing. This was an indication of effec-
tive control being exercised over the expenses of the firm to
some extent.
The chief promoter of Firm-II was a first generation
entrepreneur and thus had no business experience. Inspite of
improving his asset-usage and reduced expenses, he could
not generate sufficient income to meet all expenses from 1978.
Raw-materials and working capital were his main problems.
The entrepreneur found a new and untapped source of raw-
material. In time, the financial support received enabled him
to cross the break-even point soon.
The chief promoter of Firm-Ill was also a first genera-
tion entrepreneur but with some business experience. However,
the firm was closed now. The financial ratios of the firm
revealed a deteriorating trend but a change was observed in
1982. In addition to the raw-material shortage, the reason
which led to its closure was dependence on one commodity
which was banned by the government in 1982. The efforts of
the management to diversify production could not be success-
ful. Inability of the promoter in this regard indicated a defici-
ency in managerial talent which resulted in the eventual closure
of the firm.
The chief promoter of Firm-IV was a second generation
entrepreneur without any past experience in, business. Inspite
of financial and marketing problems, entrepreneur was able to
maintain short-term as well as long-term solvency and increase
his turnover of stock, debtors and utilisation of assets. All
this resulted in reducing his expenses and the negative earnings
of the firm. Therefore, the firm was not sick but tending
towards sickness, SlilL, the generajidn of income was not enough
to cover all expenses from 1978. But proper and timely
financial assistance and marketing would have p^t the unit on
its own feet within a six>jt time, Tfoas the entrepreneur's
enthusiasm and curiosity were dampened by tke attitude of the